SPECIAL CALLED MEETING-BEDFORD COUNTY COMMISSIONERS TUESDAY
5:30 PM. JUNE 29, 2010

ITEM 1. CALL TO ORDER, 2. PRAYER & PLEDGE, 3. OPEN MEETING 4. ROLL CALL

Be it remembered that the Bedford County Commissioners, acting as the County
Legislative Body of the County met in a Special Called Meeting, in the Bedford County
Courthouse in Shelbyville, TN on Tuesday, June 29, 2010 at 5:30 P.M. Chairman Eugene
Ray called the meeting to order. Prayer was led by Commissioner Tony Barrett. County
Clerk Kathy Prater led the Pledge of Allegiance. Sheriff Randall Boyce opened the
meeting.

TONY SMITH J.D. (BO) WILSON MARK THOMAS
JOHN E. BROWN BOBBY VANNATTA ED CASTLEMAN
JIMMY PATTERSON JOE TILLETT LINDA YOCKEY
BILLY KING JR. BOBBY FOX TONY BARRETT
JANICE BROTHERS PHILLIP FARRAR JEFF YOES
PHILLIP VINCENT JIMMY WOODSON

With seventeen commissioners present, Chairman Eugene Ray called the meeting to order.
17 present — 0 absent

5. BUDGETS
A. 2010-2011 Budgets
(2010-2011 Budget on file in County Clerk * s Of f i c e)

Commi ssioner Vannatta moved to reduce the <ca
three, give county employees a 2% pay raise and if revenues increase at the end of six

months look at giving more, and set the tax rate at 2.27 which would mean no tax increase.
Commissioner Wilson seconded the motion.

Commi ssioner Barrett stated the cars were no
necessity. The Sheriff has an obligation to answer calls and they are driving cars now with

better than 150,000 miles on them. The agreement for five cars was made before Sheriff

Boyce came into office because that was needed then and the department has grown since

that time. They are probably eight years into when this agreement was made and calls

have continued to increase every year. He stated cars were a necessity for the Sheriff to be

able to do his job.

Commissioner Thomas stated he was for the county employees receiving a pay increase,

but he didn’t want to get 6 mopctount engployeesr 1 nt o
laid off. He asked the Finance Director if the raise could cause future layoffs. Director

Daniel stated he thought the county would make it through the year okay unless the

economy turns even further down and if it goes up then the county would be in better

shape.

Commissioner Wilson stated the last two years had been ordinary economic years, but this

year was not ordinary economic times. Sales tax was down $190,000.00. Commissioner

Wilson asked where the money would come from if the county had a large emergency
expenditure. Director Dani el said when the
budget any increases in revenues, they budgeted decreases in revenues. This helped to

cover the decrease in sales tax. Director Daniel said the actual revenues were more than

the expenditures. He stated his concern was control i
their entire budget.

Commissioner King asked how the 2% raises compared to the past years bonus. Director
Dani el st aknewbechuee hechadd ht made the comparisons.

Commissioner Thomas asked Finance Director Daniel if he felt comfortable with the 2%

raise and the $170,000.00 fund balance in not laying people off. Director Daniel stated he

di dn’t know t h aomfortalde. Wamsnissibn@rOT¥omas asked how many
departments had spent their total budget for this 2009-2010 budget year. Director Daniel

said there wasn’t any department t hat had s
Department might be tight but it is due to medical costs which is something the Sheriff has

no control of.
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Upon question from Commissioner Wilson, Director Daniel stated he thought the county
needed a budget policy and a fund balance policy which would give the county a rainy day
fund. He stated salary charts would standardize and allow the county to predict into the
future. Commissioner Yockey said the state pays approximately 90% and the county pays
approximately 10% of the t e a c fsadaries. sThe negotiating team had asked for a 2%
raise on the county’s portion and she
$28,000.00. Director Daniel stated the 1% was not in the budget and he thought it was still
under negotiation. He stated the teachers get their step increases. Commissioner Yockey
stated if you had been teaching 15 years or more the step increase would amount to about
$3.00 and if you have been working over 29 years it was zero.

Upon question from Commissioner Patterson, Director Daniel said deducting two cars
from the Sheriff’s Department budget wo
balance to be appropriated for something else. He stated they tried to hold off capital
purchases until after January when taxes start coming in.

Commissioner Wilson then called for question on the motion which passed on a roll call
vote.

14 ayes - 3 noes

Commissioner Barrett read the following disclaimer before casting his vote.
My vote answers only to my conscience and obligation to my constituents and the citizens
which this body represents. 1 am going to vote, no.

5.B. Budget Appropriation Resolutions
(Resolution11-1 on fil e in County Clerk’s Off

Commissioner Thomas moved to approve the Budget Appropriation Resolution with the
changes and waive the reading, seconded by Commissioner Tillett and passed by
unanimous vote of the Board on a roll call vote.

17ayes - 0 noes

5.C. Tax Rate

Commissioner Wilson moved to set the County General tax rate at $1.11, seconded by
Commissioner Tillett, and passed by unanimous vote of the Board on a roll call vote.

17ayes - 0noes

Commissioner Vannatta moved to approve Highway/Public Works at .04, General
Purpose Schools at 1.02, General Debt Service at .10 and include County General which
passed at 1.11 to set the tax rate at 2.27, seconded by Commissioner Wilson. Motion then
passed on a roll call vote by unanimous vote of the Board.

17ayes - 0noes

Before casting his vote, Commissioner Woodson declared the following: Because | am an
employee of the school system | am going to have to abstain on the school part of it, but |
vote yes on the other.

Before casting her vote, Commissioner Yockey had the following disclaimer read and
l'imited it to t heselamninenmployedoitik Geelford CountyBeand afu
Education | have a conflict of interest in the proposal about to be voted, however | declare
that my argument answer only to my conscience and obligation to my constituents which
this body represents.

Before casting his vote, Commissioner Farrar declared the following: | am just going to
abstain from the school budget and vote, aye, on the others.

t hougt

ul d p

i ce)
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5.D. Tax Rate Resolution

RESOLUTION NO. 11-2

RESOLUTION FIXING THE TAX LEVY IN
BEDFORD COUNTY, TENNESSEE
FOR THE FISCAL YEAR BEGINNING JULY 1, 2010

SECTION 1. BE IT RESOLVED by the Board of County Commissioners of
Bedford County, Tennessee, assembled in called session on this the 29th day of June,
2010, that the uniform tax rate for Bedford County, Tennessee, for the fiscal year
beginning July 1, 2010, shall be $2.27 on each $100.00 of taxable property county-
wide. This is to provide revenue for each of the following funds and ctherwise
conform to the following levies:

FUND RATE
General $1.11
Highway/Public Works 0.04
General Purpose School 1.02
General Debt Service 0.19
Total Tax Rate $2.27

SECTION 2. BE IT RESOLVED, that there is hereby levied a Cross Receipts
Tax as provided by law. The proceeds of the Gross Receipts Tax herein shall accrue
to the General Fund.

SECTION 3. BE IT FURTHER RESOLVED, that all resolutions of the
Board of County Commissioners of Bedford County, Tennessee, which are in conflict,
are hereby repealed.

SECTION 4. BE IT FURTHER RESOLVED, that this resolution effect from
and after its passage, the public welfare requiring it. This resolution shall be spread
upon the minutes of the Board of County Commissioners.

Passed this the 29th day of June, 2010.

Commissioner Fox moved to approved Item 5.D. with the appropriate adjustment,
seconded by Commissioner Thomas, and passed by unanimous vote of the Board.

17ayes - 0noes

5.E. Other Resolutions

RESOLUTION TO TRANSFER FUNDS FROM GENERAL PURPOSE SCHOOL
FUNDS TO FEDERAL PROJECTS FUND FOR FISCAL YEAR ENDING JUNE 30, 2010

RESOLUTION 10-23

WHEREAS, Federal Projects grants operate on a reimbursement basis and funds are
requested from the State of Tennessee by the Bedford County Board of Education for non-payroll
expenditures on a monthly basis; and,

WHEREAS, the Federal Projects Fund operates with a cash deficit at various times
throughout the fiscal year due to a slow turn-around time for reimbursements from the State
of Tennessee,

WHEREAS, Generally Accepted Accounting Principles (GAAP) consider a cash deficit in
any fund to be a significant deficiency in internal control; and,

WHEREAS, Bedford County Board of Education does not desire to operate any fund with a
cash deficit.



SPECIAL CALLED MEETING-BEDFORD COUNTY COMMISSIONERS TUESDAY
5:30 PM. JUNE 29, 2010

E. Cont ' d:

NOW, THEREFORE BE IT RESOLVED, by the Board of Education of Bedford County, a
school district in Tennessee, meeting in wdor  session on this 17 ™day of June, 2010, and by
the County Commission of Bedford County, a county in Tennessee, meeting in _called sessionon
this 2%9thday of June, 2010, that:

Section 1. The General Purpose School Fund shall transfer $100,000 to the Federal Projects
Fund on June 30 ,2010.

Section 2. The $100,000 transfer shall remain in the Federal Projects Fund as a designated
fund balance from the General Purpose School Fund and may be repaid at any time as noted in a
resolution passed by the Board of Education and County Commission.

Section 3. This resolution will take effect on June 30, 2010. The Secretary of the Board
of Education shall include this Resolution in the minutes of the Bedford County Board of Education.
The County Clerk shall include this Resolution in the minutes of Bedford County.

Adopred this 29th day of June, 2010.

o

Chaiﬁﬁan, Board of Education

ATTEST: ATT é ?/
Ry CRrazon (et O cdes)
County Clerk ) Secretary, gcjrd of Education

RESOLUTION NO. 11

A RESOLUTION MAKING APPROPRIATIONS TO NONPROFIT
CHARITABLE ORGANIZATIONS OF BEDFORD COUNTY, TENNESSEE
FOR THE FISCAL YEAR FISCAL YEAR BEGINNING JULY 1, 2010 AND

ENDING JUNE 30, 2011

WHEREAS, Section 5-9-109, Tennessee Code Annotated, authorizes the Bedford County
Legislative Body to make appropriations to various nonprofit charitable organizations
and,

WHEREAS, the Bedford County Legislative Body recognizes the various nonprofit
charitable organizations providing services in Bedford County have great need of funds
to carry on their charitable work,

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners of
Bedford County meeting in regular session on this the 29th day of June, 2010.

SECTION 1. That four hundred fifty six thousand four hundred forty nine dollars
($456,449) be appropriated to nonprofit organizations in Bedford County as reflected
below:



SPECIAL CALLED MEETING-BEDFORD COUNTY COMMISSIONERS TUESDAY

5:30 PM. JUNE 29, 2010
Cont '’ d:

Account
No. Agency Amount
101 County General Fund
101-55190-316 Community Development Center $ 14,440
101-556310-316 Centerstone Mental Health 12,900
101-55510-309 Tennessee Rehabilitation Center 94,735
101-56100-316 Skills Development Center 9,500
101-56300-316 Senior Citizens Center 15,200
101-56500-316 Argie Cooper Public Library 131,962
101-575600-316 Soil & Water Conservation Service 30,400
101-58110-316 South Central Tourism Association 500
101-58110-316 Tennessee Backroads Heritage 3,448
101-58500-316 Fire Station #1 17,000
101-58500-316 Fire Station #2 17,000
101-58500-316 Fire Station #3 17,000
101-58500-316 Fire Station #4 17,000
101-58500-316 Fire Station #5 17,000
101-58b600-316 Fire Station #6 17,000
101-58900-316 Haven of Hope 4,912
101-58900-316 Caregiver Relief 3,800
101-58900-316 Arts Council 7,125
101-58900-316 Chamber of Commerce 4,750
101-58900-316 Tony Rice Center 1,188
101-58900-316 South Central Human Resource Agency 8,264
101-58900-316 Crime Stoppers 1,000
101-58900-316 First Choice Pregnancy 2,375
101-58900-316 Gilliland Center _ 8950

Sub Total $ 449,449
131 Highway Fund/Public Works Fund

Senior Citizens Center $ __ 7.000

Sub Total $ 7,000

Total § 456,449

AND BE IT FURTHER RESOLVED, that all appropriations enumerated in Section 1
above are subject to the following conditions:

1. That the nonprofit organizations to which the funds are appropriated shall file
with the county clerk and the dishursing officials a copy of any annual report of
its business affairs and transactions and the proposed use of the county’s funds
in accordance with rules and regulations promulgated by the Comptroller of the
Treasury, Chapter 0380-2-7. Such annual report shall be prepared and certified
by the chief financial officer of such nonprofit organization in accordance with
Section 5-9-109 ¢. Tennessee Code Annotated.

2. That said funds must only be spent by the named nonprofit charitable
organizations in furtherance of their nonprofit charitable purposes benefiting the
general welfare of the residents of Bedford County.

3. That it is the expressed interest of the County Commission of Bedford County in
providing these funds to the above named nonprofit charitable organizations to
be fully in compliance with Chapter 0380-2-7 of the Rules of the Comptroller of
the Treasury, and Section 5-9-109, Tennessee Code Annotated and any and all
other laws which may apply to county organizations to nonprofit organizations
and so this appropriation is made subject to compliance with any and all of these
laws and regulations.

BE IT FURTHER RESOLVED, that this resclution shall take effect from and after its
passage and its provisions shall be in full force from and after July 1, 2010. This
resolution shall be spread upon the minutes of the Board of County Commission this the
29th day of June, 2010.
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RESOLUTION NO, 114

RESOLUTION TO AUTHORIZE PAYMENT OF ADDITIONAL
COMPENSATION TO CERTAIN COURT CLERKS

WHEREAS, the Tennessee General Assembly, in passing Chapter 195 of the
Public Acts of 2005, provided that clerks of court who serve more than one court may
be paid additional compensation for the additional duties and time required in
serving multiple courts; and

WHEREAS, Tennessee Code Annotated, Section 8-24-102, as amended by
Chapter 195 of the Public Acts of 2005, now provides that the county legislative body
may pay such a clerk an additional ten percent (10%) of the clerk’s base salary,
provided that such additional compensation is authorized by a resolution of the
county legislative body; and

WHEREAS, the Board of Commissioners of Bedford County has determined
that the base salary of court clerks in Bedford County is $69,461 if the population
class exceeds 50,000, otherwise, the base salary is $63,954; and

WHEREAS, the Board of Commissioners of Bedford County has determined
that two (2) court clerks in Bedford County are currently serving as clerk for the
following courts: Circuit, General Sessions, Juvenile, Chancery and Probate and
that, in the aopinion of the Board of County Commissioners, it is appropriate to
provide additional compensation to the clerk serving these courts,

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners of
Bedford County, Tennessee, meeting in regular session on this 29th day of June,
2010, at Shelbyville, Tennessee, that,;

SECTION 1. The Board of Commissioners of Bedford County, Tennessee,
authorizes the clerk serving the courts listed above to receive additional
compensation beginning July 1, 2010, equivalent to ten percent (10%) of the base
salary paid the clerk as a general officer of the county.

SECTION 2. This Resolution shall be effective upon its passage and
approval, the public welfare requiring it.

Adopted this 29th day of June, 2010,

APPROVED: County Mayor ATTEST: County Clerk

RESOLUTION NO. 11-5

TO PROVIDE FOR EDUCATION INCENTIVE PAYMENTS TO ELECTED
OFFICIALS OF BEDFORD COUNTY GOVERNMENT

WHEREAS, under T.C.A. 5-1-310(1), counties are authorized and encouraged
to provide in the annual budget for payment of an educational incentive to full-time
elected county officials who attain the designation of “Certified Public
Administrator” under the University of Tennessee County Technical Assistance
Service's County Officials Certificate Training Program (COCTP); and

WHEREAS, Bedford County desires to provide for such an incentive payment
in its budget for the fiscal year 2010-2011;

NOW THEREFORE, BE IT RESOLVED by the Bedford County legislative
body meeting in regular session at Shelbyville, Tennessee, on this 29th day of June,
2010, that:
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SECTION 1, Any full-time elected county official of Bedford County who has
completed the COCTP and attained the designation of Certified Public
Administrator and who submits to the county mayor proof of such attainment on or
before October 1, 2010, shall be paid in an amount not to exceed the sum of two
thousand five hundred dollars ($2,500) less any payment received from the State of
Tennessee as provided in subsection (a). The incentive provided by this section shall
be paid in one (1) payment, no later than QOctober 31, 2010, from county funds
appropriated for that purpose for the fiscal year 2010-2011.

SECTION 2. This resclution shall take effect upon its passage and approval,
the public welfare requiring it.

ADOPTED this 29th day of June, 2010,

APPROVED: ATTEST:

County Mayor County Clerk

RESOLUTION NO. 11-6

A RESOLUTION MAKING ALL FEDERAL GRANTS TO BEDFORD COUNTY
IN REGARD TO EDUCATION CONFORM TO THE FEDERAL
REGULATIONS OF SUCH GRANT

BE IT RESOLVED, that the Bedford County Schools’ Federal Projects Fund for the
No Child Left Behind (NCLRB) projects shall be the budget approved for the separate
projects within the fund by the Bedford County Board of Education. Be it further
resolved that the Individuals with Disabilities Education Act (IDEA - Part B and
Preschool) and Carl Perkins Vocational projects shall be the budget approved for the
separate projects within the fund hy the Bedford County Board of Education and the
Tennessee Department of Education.

SECTION 1. BE IT FURTHER RESOLVED that there are also hereby
appropriated certain portions of the commissions and fees for collecting taxes and
licenses and for administering other funds which the Trustee, County Clerk, Circuit
Court Clerk, Clerk and Master, Register and the Sheriff and their officially
authorized deputies and assistants may severally be entitled to receive under State
Iaws theretofore or hereafter enacted. Expenditures out of commissions, and/or fees
collected by the Trustee, County Clerk, Circuit Court Clerk, Clerk and Master,
Register and the Sheriff may be authorized by existing law or by valid order of any
court having power to make such appropriations. Any excess commisgions and/or
fees collected over and above the expenditures duly and conclusively authorized
shall be paid over to the Trustee and converted into the General Fund as provided
by law.

SECTION 2. BE IT FURTHER RESOLVED that if any fee officials, as enumerated
in Section 8-22-101, T.C.A., operate under provisions of Section 8-22-104, T.C.A.,
provisions of the preceding paragraph shall not apply to those particular officials.

SECTION 3. BE IT FURTHER RESOLVED that any amendment to the budget
shall be approved as provided for in Section 5-9-407, T.C.A.

One copy of each amendment shall be filed with the County Clerk, one copy with the
Chairman of the Financial Management Committee, and one with each divisional or
departmental head concerned. The reason(s) for each transfer shall be clearly
stated; however, this section shall in no case whatsoever construed as authorizing
transfer from one fund to another, but shall apply solely to transfers within a certain
fund.

Passed this 29% day of June, 2010.
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Bedford County, Tennessee

Statement of Estimated Revenues from Current Property Taxes
2010 Assessments Based upon Estimated

Assessed Valuation of $ 770,468,385

Net
Reserve for Estimated
Proposed Amount of Delinquency Collection
Fund Tax Rate Tax Levy 0.078 of Taxes

County General 1.11 8,552,199 671,199 7,881,000
Highway 0.04 308,187 24,187 284,000
General Purpose School 1.02 7,858,778 616,778 7,242 000
General Debt Service 0.10 770,468 60,468 710,000
Totals 2.27 17,489,632 1,372,632 16,117,000

71,000
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BEDFORD COUNTY, TENNESSEE

Summary Statement of Proposed Operations by Fund Account
For the Fiscal Year Ending June 30, 2011

Estimated
Fund Balance
Fund 712010
General 8,595,061
Solid Waste/Sanitation 48 991
Drug Control 10,314
Agriculture Center 24,593
Highway/Public Works 330,323
General Purpose School 7,384,604
Child Nutrition 240,511
School Age Care 107,961
General Debt Service 4,892 649

Note:

Estimated
Revenues

15,417,848
70,500
39,500

4,000
2,737,600
45,227 960
3,717,000
449,210
6,088,837

Transfers  Total Estimated

from Revenues & Estimated

Other Funds Other Sources Expenditures

67,001 15,484,849 16,386,630
855,000 925,500 965,624
- 39,500 15,000

- 4,000 18,600

- 2,737,600 2,805,858
8,000 45,235,960 49,655,537

- 3,717,000 4,079,847

- 449,210 491,122
218,923 6,307,760 7,390,029

Transfers
to Total
Other Funds Appropriations

1,073,923 17,460,553
- 965,624

- 15,000
18,600
2,825,242
30,229 49,685,766
17,388 4,097,235
- 491,122

- 7,390,029

19,384

{1} The transfer from the General Fund to Solid Waste Fund of $855,000 is shown as a contribution in the Solid Waste Fund.

{2) The transfer of $8,000 to the General Purpose School Fund comes from the Schoot Federal Projects Fund.

{3) The transfer of $67,001 to the General Purpose School Fund comes from the Highway/Public Works Fund,
the General Purpose School Fund, Child and Nutrition Fund.

(4) The transfer of $218,923 to the General Debt Service Fund comes from the General Fund.

Estimated
Fund Balance
6/30/11

6,619,357
8,867
34,814
9,993
242,681
2,934,798
560,276
66,049
3,810,380

Commissioner Tillett moved to approve Item 5.E. and waive the reading, seconded by

Commissioner Yockey, and passed on a roll call vote.

0 noes

16 ayes
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6. 2009-2010 Budget Amendments
(Bedford County Budget Amendment #6 and School Budget Amendment #4 on file in
the County Clerk’s Office)

Commissioner Tillett moved to approve Item # 6., seconded by Commissioner Smith, and
passed by unanimous vote of the Board on a roll call vote.

17ayes - 0noes

7. Consideration of approval of appointment for the 6™ District School Board vacancy.

Commissioner Tillett moved to appoint Andrea Anderson to the 6™ District School Board
vacancy, seconded by Commissioner Yoes. Commissioner Wilson moved that nominations
cease and Dr. Anderson be elected by acclamation. Motion passed by unanimous vote of
the Board.

8. Adjourn

There being no further business before the Board, Mayor Ray declared the meeting
adjourned.

EUGENE RAY
BEDFORD COUNTY BOARD OF COMMISSIONERS

I certify that the minutes were completed on the 1st of July, 2010 and delivered to the
Bedf ord County Mayor’'s Office.

KATHY PRATER
BEDFORD COUNTY CLERK

BEDFORD COUNTY CLERK
I certify that | received these minutes on the day of July 2010.

EUGENE RAY
BEDFORD COUNTY MAYOR



