BEDFORD COUNTY BOARD OFCOMMISSIONERS MONTHLY MEETING

ITEM 1.CALL TO ORDER, 2. PRAYER & PLEDGE, 3. OPEN MEETING

Be it remembered that the Bedford County Commissioners, acting as the County Legislative Body of the
County met in a regular session in the Bedford County Courthouse in Shelbyville, TN on Tudsd&;
2011 at 7:00 P.M. Chairman Ray called the meeting to order. Prayer was led by Commissioner Tony Smith.
Sheriff Randall Boyce opened theeeting.
Chairman Ray declared the meeting in recess for an attofieey meeting with County Attorney Bo.
Chairman Ray called the meeting back into session.
4. ROLL CALL
County Clerk Kathy Prater led the Pledge of Allegiance and called roll.

TONY SMITH J.D. (BO) WILSON DON GALLAGHER
JOHN E. BROWN JOE TILLETT MARK THOMAS
JIMMY PATTERSON JIMMY WOODSON JEFF YOES
JANICE BROTHERS BOBBY FOX LINDA YOCKEY
ED CASTLEMAN PHILLIP FARRAR TONY BARRETT

DENISE GRAHAM
With sixteen commissioner present, Chairman Ray called the meeting to order. Comns&ilyni€ing
Jr. andBobby Vannatta were absent.

5. APPROVAL OF THE OCTOBER 11, 2011 COMMISSIONER MINUTES
Commissioner Castleman moved to approve the October 11, 2011 Commission minutes, seconded by
Commissioner Yoes, and passed by unanimous vote of the Board.
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FROM: BEDFGRD COUNTY CLERK RE: NOTARY APPLICANTS FOR Ngvember, 3011

TO: RULES AND LEGISLATIVE COMMITTEE  DATE: Ostober 11, 2011

I HWAME HEW/RENEW RECOMMENDED BY

1. Ewvelyn M. Jonea Renew

1. Tracey Lo Plorce Renew ~J
3, Awelia Miller Luna Remew

4, James B. Long Renew 1
5. Patei Cantrell Renew

4. Tabitha Suies Reoew

7. Patricis Adums : Renew

8. Barry L. Knox Renew

9. Deharah 5. Insell Renew

10. Elizaberh Jane Noeol Reaew

1L Dl.ryl PNead Renew

12. Lynnise James Renew

13. John K. Brmdford Reoew

14, Heather b Sublivan Ranew

15, Robert G, Graham Renew

16, Juset Il. Lamb Remew

17. Susan Clark Remaw

18, Conzwells Johoson Renew

19. Jnime M. Batson Remew

20. Kimberly L. White Reney

1. Sarah-d. Phipps Renew

12, Andres 5. Lovvorn Renew

23. Ela Glascos New Fox/Themas
24. Kertn Baoks ’ New Pox/Thamas
23, Chria Landers New Farrar/Thomne

Commissioner Thomas moved to approve the notary apmicanéwals as submitted by t@eunty Clerk,
seconded by Commissioner Brothers, and passed by unanimous vote of the Board.
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7. REPORTS OF STANDING COMMITTEES

7.A. RULES AND LEGISLATIVE COMMITTEE

7.A.1 Consideration of Planning Commims amendment to Zoning Resolutions concerning type | and
Type Il home occupations. Item was placed on the Rules and Legislative agenda by the Planning
Commission with a favorable recommendation.

(Item was placed on the agenda by the Rules and b#gesCommittee with a favorable
recommendation.) This itemasdeferred last month for everyone to take time to read the amendments.

Commissioner Smith moved to approve Item 7.A.1., seconded by Commissioner Thomas. Commissioner
Yockey asked if a Public Hearigad been held, after which Commissioners Smith and Thomas changed
their motion to defer until the Public Hearing could take place. Motion to defer passed by unanimous vote
of the Board.

7.B. FINANCIAL MANAGEMENT COMMITTEE

7.B.1 Consideation of Board of Education Budget Amendment No.2.
(Placed on the agenda unanimously with a favorable recommendation by the Finance Committee).

Budget Amendment No.2 on file in clerkods office.

seconded by Comissioner Tillett, and passed on a roll call vote.
14 ayes O0Onoes 2 pass
Before casting her vote, Commissioner Yockey declared the following: Becauged lsanflict of interest

in the proposal about tee voted, | declare that my argument and my vote answer only to my conscience
and to my obligation to my constituents and the citizens which this body represents, and | vote, yes.

7.B.2. Consideratiorof Quarterly Financials
(Item placed on # agenda unanimous with a favorable by the Finance Committee).

Quarterly Financials on file in clerkés office.
seconded b ommissioner Wilson and passed on a roll call vote.

15ayes Onoes 1 pass

7.B.3. Consideration of Count\Budget Amendment No.1
(Item placed on the agenda with a favorable recommendation unanimous by the Fiance Committee).

Budget Amendment No. Xonunissidnér Wiksonimovecttd apprdvedltem7dBi3f i c e .

seconded by Commissioner Tillett, and passed on a roll call vote.

15 ayes 0 noes 1 pass

7.B.4. Consideration of BidSale of Nursing Home
(Item placed on the agenda unanimous with a favorable recommendation to sell, by the Finance
Committee).

Comr

Co mmi
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7.B.4 CONTO6D

Title Page

Bid Subject:

Sale of Bedford County Nursing Home Facility, Real Estate and adjoining property (Former Bedford
County Medical Center)

Bidder:

Christian Care Center of Bedford County, LLC {CCB} and wholly owned and, affiliate Bedford County Reat
Estate Investors, LLC (BCREI} both with the address of-

2020 Northpark, Suite 2D
lohnson City, TN 37604

J. R. Lewis, Chief Manager
2020 Northpark, Suite 2D
Johnson City, TN 37604
423-975-5455 (office)

423-773-9712 {cell)
[Hewis@carecenters.net

September 30, 2011

Authorized Representatives of Bidder:

). R. Lewls (Randy) Lewis, Chief Manager
2020 Northpark, Suite 2D
Johnson City, TN 37604
423-975-5455 [offica)
423-773-9712 [ceil)

irlewis@carecenters.net

September 30, 2011

Federal Tax Payer ID Number: CCB: 51-1600582
BCREI: Applied For
Bidder is “Local” in its operation, it owns and operates only Christian Care Center of Bedford Countv
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CONTO6D

Bedford County Finance Department
200 Dover Street, Suite 102
Shelbyville, Tennessee 37160

Letter of Transmittal

Re: Bid No.: 12-14, Sale of Bedford County Nursing Home Facility, Real Estate and adjoining property

{Former Bedfard County Medical Center)

Thank you for the opportunity to submit an offer to purchase the above referenced assets. in the
bid package I've attempted to address all requirements expressed in the invitation To Bid And Contract
Award document. Please advise of anything you need in addition to that contained herein, | witl
promptly respond to any requests for further information.

s  Christian Care Center of Bedford County, LLC (CCB) has been operating, under lease from
Bedford County, the nursing home since August 1, 2009. CCB intends to continue the operation
of the nursing home, providing skilled nursing home services to the citizens of Bedford County.
CC8 by the name of Bedford County Real Estate Investors, LLC {BCREI),

+ An affiliate company wholly owned by the members of {CCB) Christian Care Center of Bedford
County, LLC, shall take ownership of the assets in the event CCB/BCRE! is awarded the bid.
BCRE| wili assume the lease from Bedford County as part of the purchase transaction.

# This bid shall be valid for one hundred twenty (120) days from October 3, 2011, subject to any
revisions which may result from the “Follow-up Process”.

» Following are five references. Please advise if more are needed,

Donna Stone and Robert Graham
First Community Bank
Shelbyville, TN

913-684-5800

Jerry Kirk
GreenBank
Bristol, TN
423-676-4375

Shane Bell
Community Bank and Trust
Ashland City, TN

615-792-0029

Scarlett Dale Amy Hilt

Carter County Bank Bank of Tennessee
Elizabethton, TN Johnson City, TN
423-543-2131 423-262-4317
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7.B. 4 CONT®D

e (CCB and BCREI {the Bidder) proposes to purchase all improvements and assets of every kind
located at, on and in the premises. The legal description of the land is currently unavailable,
Attached hereto is a rough outline of the anticipated property boundaries. This Bid shall be
contingent upon the final boundaries, pursuant to a survey certified to CCB and BCRE! , closely
following the attached and being satisfactory to CCB and BCREI.

» The purchase price offered is $ to be paid at closing in the following manner:
Cash At Closing $ 2,800,000
Forgiveness Of Amount Bedford County Owes $ 240,520

CCB For It's Compliance Maintenance Responsibilities
Pursuant To The Lease Agreement
Total Purchase Price {See Note Below) $ 3,040,520

This Bid is respectfully submitted for your consideration.

Sincerely, r

- H. Lewis, Chief Manager
Christian Care Center of Bedford County,
LLC and Bedford County Real Estate |nvestors, LLC

Note: In addition to the building compliance amount of $240,520, which amount itself continues to
grow, pursuant to Section 5.4 of the Lease between Bedford County and CCB, CCB's
obligation per year for Non-Routine Maintenance is limited to $20,000 per year, with Bedford
County responsible for amounts above $20,000 spent each year on Non-Routine Maintenance
Items, CCB has spent well in excess of $700,000 on Non-Routine Maintenance items. As part
of bidder’'s purchase offer, CCB will also forgive the Non-Routine Maintenance that Bedford
owes CCB.
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7.B. 4 CONT®D

§76.79 Compressor for Cateterta AC

36401 Chiller
67508 Chiller
5.515.14 Chiler/Freon
5000 Chiler
551424 Chiller/Freon
22014 Chisier
26263 Chiler
164.52 Chiller
14195 Chiler
43.10 Chiler
527824 Chiler/Freon
194.95 Chiller/Freon
274122 insect Lights

7
29,324.50 Roam Alert/additions 1o fire siarm/courtyard system
29,324.50 Finad bilkng-Roam Alert/additions to fire slarm/courtyard system

29200 Chiller

4,990,00 Install 10 400-watt wall packs

104000 Hesting

55500 Evep coll on walk in cooler jesks-add freon
57100 Repiace pressure switch in walk In freezers
559.00 Evap colf on walk in cooler leaks-aild freon
,000.00 Replace 2 freezer doors

1,190.00 REPAIR TILE & 2 FAUCETS, REPLCE PART ON FALCET, REPAIN O/H LIGHT SWITCH
1,209.00 REPAIRED STATION 2 AHU
75400 REAPIRED EXHAUST FANS OK ROOF
1,243.00 Lubricxte/adjtst banks for ganerstor intake
560.00 Install receptacies in kitchen
550,00 Metal returm air grifl for Xt AHU
200000 Duct work for undry
280.00 ADDED REFRIGERANT TO STATION 1 CHILLER/REPAIA LEAXS
654,00 REPLACED MOTORS ON EXHALST FANS
6,444.00 Registers in kit/checked fire dampers/traced AHU controls
#3200 REPLACED INDUCED DRAFT MOTOR ON GAS HEAT PACKAGE
579.00 REPLACED DRAIN PAN OM KIT A/C UNIT & FABRICATED PROTECTIVE CAGE
576.00 Checked and repsired units
1,804.00 CHECKED AND REPAIRED VARIOUS A/C LTS
2,106.00 REPAIR LEAK AND SHOWER CHAIR, REPLACE FAN MOTORS, REPLACED BLOWER WHEELS ON FCU'S
36400 INSULATED REFRIGERANT LINES, ADDED GAS, CKED FRO LEAKS
1,300.00 REPLACE DEFROSTER HEATER ELEMENT OM FREEZEN, ADDED REFRIGERANT
2,093.00 Remove old heating units in kit/repair dryer/ swapped bid over to heating mode
254800 REPLACE VALVE DN BOILER & ADD THRMOSTAT/REPAIR WATER LEAK ON STATION COOLER
TI0.00 INSTALL BOLLARDS FOR FUEL TANKS
41200 REPAIRED TWO FLUSH VALVES
15457.00 Phambing coppes in basement
$,504.00 REPLACED BAD HOT WATER PLMP & MOTOR STARTER / EMERGENCY REPAIR
SA600 Replace Drain fines
500.00 Cooling Towers
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500.00 Laundry AC

500.00 Burned wiring on sir compressor

500.00 Retumed compressor

350.00 Dining Room AC

350.00 AHU

23000 AHU

975.00 PAINT FREEZER, REPLACE FLASHING, REPAJR COOLER DOOR, REPAIR KIT DOOR LOCK
5,000.00 REMOVE FOAM INSUALTION IN HALLWAY & REPLACE W/ 5/8 SHEETROCK

980.00 REPAIR CEILING HOLES & FIRE CAULK PENETRATIONS
4,033.00 FIRE CAULKING & REPAIR HAND REAILS
4,255.00 FIRE CAULKING PENETRATIONS

425.00 REPAIR LEAK ARDUND VENT PIPE
8,25L00 TEAR OUT CEILING IN BASEMENT/AWORK IN KTTCHEN, CLEAM LWP STAREAGE
6,750.00 REPLACE £ FINISH SHEETROCK CEILING {N BASEMENT - 1/2 DRAW
8,500.00 PAINT WALLS & CEILING GRID/REPLACE CEILING TILE & UGHT COVERS - 1/2 DRAW
100000 Emergency heip to open slevator {person stuck)
8,500.00 PAINT WALLS & CEILING GRID/REPLACE CEILING TILE & LGHT COVERS - 1/2 DRAW
6,750.00 REPLALE & FINISH SHEETROCK CEILING IN BASEMENT - 1/2 DRAW
234500 Repalr plumbing snd walls In affected ares

481.00 Repiace Damaged Cefting Thes Due to Leaking Roof
251280 RESTORE ELEVATORS TO RUNNING OPERATION

817.50 Elevators out of order

1,680.00 material & ishor to instal American Eagle door closers

975.00 Exit device L trim for patio

48335 REPAIR ROOF OVER FREEZER IN KITCHEN
4,508.05 Hesters for hasemnent haltway at Michen & first floor

765.00 Closet Sprinklers
21,390.00 Coset Spririders
1A25.00 CONCRETE RAMP PEPAIR IN COURTYAAD
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CARE CENTERS MANAGEMENT CONSULTING, INC.

2020 Notlhpaik, Suile 20 + Johnson Cily, TN 37604-3127 » Ph. 423-975-5455

The Honorable Mayor Eugene Ray
County of Bedford, Tennessee

#1 Public Square, Courthouse
Shelbyville, TN 37160

Re: Lease Between Bedford County and Christian Care Center of Bedford County, LLC - Building
Maintenance Issues - Spending August 2009 Through September 2010

Dear Mayor Ray:

Attached hereto are schedules provided to me by our engineering and accounting staff.
These schedules are in response to my request asking them for two particular numbers of
tnterest to Bedford County as Lessor and Christian Care Center of Bedford County {CCBC} as
Lessee. | asked staff to provide me with the most recent data available indicating: (1) how much
in total CCBC has spent on maintenance repairs, replacements, etc. and {2) how much of that
total spending they believed Bedford County should reimburse CCBC. The numipers through
September 2010 are as follows:

s CCBC’s total spending for Premises repairs, maintenance, replacements, etc. through
September 2010 is $781,342.43, This Is supported by attached Schedules A-
Maintenance Supplies $87,863.67, B- Furniture & Equipment Replacement $48,709.06,
- Purchased Services $387,742.50 and D- Cagitalized Depreciable Assets $257,027.50.

¢ The amount through September 2010 that staff indicated should be 8edford County’s
relmbursement to CCBC Is $229,918.66. This total Is supported by the attached Schedule
E- Reimbursement Request.

With Bedford County reimbursing CCBC the $229,918.66, in only 14 months through
September 2010 CCBC has invested net $551,424.07 into Bedford County's facllity (Premises).
This Is an average Investment of $39,387 per month and it does not inctude the cost of CCBC's in
house maintenance labor, Most respectfully, | would represent that CCBC's entitled te more
reimbursement than the $229,918.66 now requested. In Section 5.4 of the Lease CCBC's
obligation per year for Nan- Routine Maintenance Is limited to $20,000 with Bedford County
responsible for amounts above that, and | do sincerely believe much of the $551,424.07 would
legitimately be classified as Non-Routine if we analyzed the expenditures item by Item. Ina

Commitment to Gaving
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sincere spirit of goodwill towards Bedford County and the community we serve, CCBC is not
pursuing any of the $551,424.07.

As | indicated In our teleconference my experience is that old nursing facilities consume lots
of cash, That’s just their nature. This facility will continue needing attention. The numbers given
herein are only through September 2010. There will be many additlonal needs for investment in
the Premises beyond these already addressed herein. We desperately need 8edford County to
foresee and plan to address all maintenance issues that it Is responsible for so as to minimize
emergency situations.,

I hope the data enclosed herewith this letter is helpful in your deliberations. We will make our
staff available to thoroughly discuss with Bedford County any and alt expenditures and to
provide supporting involces as needed. Please let me know if you desire such discussions.

My apologies for the delay in getting this particular information to you. | had anticipated
sending it out eariier in the week but an unexpected event arose preventing such. | have a trick
lower back that once every few years likes to blow-out on me. it decided to blow- out last week
keeping me away from the office for a couple of days. I'm back to work now and look forward to
hearing from you relative to an address of the issues we've been discussing,

As always, my very best regards to you and Bedford County.

Sincerely,

J.R. (Randy) Lewls
President -

Attachments: Schedule A
Schedule 8
Schedule C
Schedule D
Schedule £

Commissioner Wilson moved to approve Iltem7.B.4. with the price being 3 million dollars, seconded by
Commissioner Tillett. Commissioner Yockey asked if this money would be handled like the hospital

money. Commissioner Tillett stated his motion ia Binance Meeting was that if the Commission voted to

sell the Nursing Home that t he &dyertosfundtheicommitnoent dol | ar s
made to the |library. He stated after thatebthe woul d r
obligations and see if any could be paidspledgen or pai
of 1 million was contingent on the Library raising 3 million dollars.

Commi ssioner Wilsonbéds motion then passed on a roll c

14 ayes 0 noes pass

kkkkkkkkkkkkkkkkkkkkhkhkkkhkkkhkkkhkkhhkhhkhkkkkhhkkkhkkkkkkhhkkkkkkhkkkhkkkhkkkkhkkkkkkhkkkkkkx
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7.B.5. Consideration of Debt Management Policy
(Item placed on the agenda unanimuiith a favorable recommendation by the Finance Committee).

Debt Management Policy on file in clerkoés office.

seconded by Commissioner Tilledind passed by unanimous vote of the Board on a roll call vote
16 ayes 0 noes

7.C. COURTHOUSE AND PROPERTY COMMITTEE

7Cl.Consideration of surplus property turned in
Dept.

(Placed on the agenda uiranusly to surplus with a favorable recorandation by the Courthouse and
Property Committee.)

Surplus from IT Dept. ltems # 589 - 601
OKI Microline 520 9 Pin Printer
Gateway Flat Screen Monitor

OKi Microline 395/24 Pin Printer (2)
Image Runner 1370F Canon

4) 3 Com Phones

Alpha 5¢an 511 Monitor

Ecosys F51020D Kyocera

Gateway Pc with DVD-RW

2) KDS Virtua! Sensahon

Sonic View Mornitor

Wat a guard Soho 6 Firebox

Sheriff Dept. Surplus Vehicles 10-13-11
Car #419 1998 Ford Crown Vic.
Car #425 1998 Ford Crown Vic.
Car #421 2000 Ford CVP

Commissioner Smith moved to approve Item 7.C.1., seconded by Commissioner Yockey, and passed by
unanimous vote of the Board.

7.D.LAW ENFORCEMENT COMMITTEE

8. QUARTERLY REPORTS

8.A. County Mayor

County Mayor Ray said the painting on the Courthouse roof had been completed with minimal problems.
The Courthouse clock has been taken down and sent to Florida for repairs. Parking ar@outttiouse
is still being studied.
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8.B. Driving School Director
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BEDFORD COUNTY DRIVING SCHOOL

Administrator Michalle Murray

Aupust, 2011

2 Classes

$9750 collected

$1950 labor )

55866.'31 spant on TV's, teaching kit, tables, certiflcation, ard offlce supplies

65 tutal students
BEDFORD COUNTY DRIVING SCHOOL
ADMINISTRATOR: MICHELLE MURRAY
Ociober 24, 2011
CASH TOTAL $390
MONEY ORDER TOTALD
CASHIERS CHECK TOTAL 0
~ REVENUE CODES TOTALS

439%0TS 31820

. 42410 $1170
42450 1

TOTAL $3908
26 STUDENTS
RECEIPT NUMBERS 2082 - 2107
@ -
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8. C. Animal Control Director

| | ] First Quarter Report 2011-2012

Bedford County Animal Control. . R | |
[mpounds [3 mon.totallstray  |o.s. Money Collected
Rooes 65 33 8|ug. &5ept Total
rups 78 36 27
Keats 22 DEPOSITS $1,754
l@tens 63 44 7 LICENSES 5 515
Kother 10 6 4{monkeys IMPOUND fed 5658
Total 238 5 Cows escaped Boarding Fes: $140
lhorse Donations §170
Jdoptions Fines 5215
Bogs 14 Misc. Fee Hof $25
Pups 27 Total $2,977
Kats 4
Kitens 24
Kther 2| 1 horse|1 rabbit
Fotal 71
[t Cases Humane Association
Pogs 1 [Releases: 1
ﬂps 1 4|Monkeys released to Animal Rescue Corp.
Eits Adoptions|
Kittens ] In County 46
Ppther 2|monkey
Fotal 4 Out of
I_ County 23
Released to Owner
Pogs 8 Out of
Pups State - 0
Eats
Eﬂens # of Calls 150
ther 1|{Horse # Recalls 10
Fotal 9
Humanely Euthanized
Dogs 29 Rescue Waggin Transport:
ups 10 July: 26 N
Lats 32 Aug: 32 |
Kittens 34 Sept: 59 ]
Dther 1 |mankey shot & Total: 117 t 7]
2|cats natural causes Reimbursement from PatSmart Charities is 48.35 per dog
[otal 108 | $5,656.95 |
A —
!

Commissioner Wilson asked if dogs were being picked up inside the City as well as in the Coynt!;eand we
the pickups complaint driven. Mayor Ray stated that the City and County worked together at times when
each needed the others help.
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8.D. Zoning Director

LI.Department

/

103 closed with less than five hours of time
24 closed with five hours or more
127 total

26 open with less than 5 hours of time
& open with five hours or more
34 total

Total overall work orders Open and Closed This quarter:

161

lieamned this week that Dickson County, TN subs all of their LT. work out to vendors
at $120.00 per hour in lieu of having their own department. In our scenario with 161 open
work orders in a quarter which is down from our heaviest quarters, at an average of 3
hours per work order, we would have spent $57,960.00 for LT. work. That number
compares to what our county spends on two full time LT, staff for an entire year and we-
have had many quarters with double the work load we encountered in this quarter.

In addition to that, our full-time staff is intinately familiar with the systems and
technologies used in- our departments and are becoming experts at what we do on the
systemns we do it an. Because of this expertise, they are working to improve the efficiency of
everything we do with systems integration and the addition of new technologies specific to
the needs of our county. The advantages are too numerous to mention,

Planning, Zoning & Building Codes.

In this office, we provide a plethera of functions related to the division of property,
development projects, development assistance, zoning related issues including the
enforcement of existing zoning resolutions and amendments and the evaluation of existing
resolutions and how they relate to contemporary issues and future concerns, as well as the
submission of new amendments in an effort to keep our resslution current.

We issue building permits and provide regular inspections to ensure that the
homeowners are getting safe and quality work from their contractors and that the work
performed is consistent with the IRC 2009 building code adopted by Bedford County
Government. Recently, with our staff trained and certified to perform them, we instituted
two new inspections covered under the same iRC 2009 code already adopted that allow us
to ensure that plumbing work and insulation work are performed property and up to the
minimum standards of our adopted code. Prior to now, our inspectors could have done this
but were not certified to do so. We expect a slight increase in the funds collected for
building permits in the future for the collection of the two new inspection fees which would
total $33.00 per permit issued.

For this guarter:

o We'issued 38 building permits totaling $3,026,000.00 in investments to our county
and as a result cellected $15,787.20 in building permit fees.

+* We issued 41 zoning permit fees and collected $3,275.00 in zoning permit fees.

= Weissued 2 Eemparary zoning permits and collected $200.00 in temporary zoning
permit fees.

= We completed 49 building inspections

* We assessed taxes totaling $17,505.00 in BCSFT taxes for this quarter.

»  We collected a total of $38,153.00 in BCSFT taxes for this quarter,

+  We collected $1,000.00 in application fees for the Board of Zdning Appeals. [4)

*  We collected $550.00 in fees for simple subdivions (11)

Total collections in revenue for this quarter: £58,265.00
Total assessed taxes for this quarter: $17,505.00

T P T
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8.E. Property Assessor
Assessor Clanton said genal property schedules would be going out after the first of the year.

Inspections are ongoing with 6,000 parcels to be inspected this year. They have 3 appeals with 3 large
apartment complexes that are low income housing tax credits. Two attorneyisenstate as well as two

regional supervisors are assisting with the appeal and they will probably not be heard until next year.
Commissioner Wilson asked about a home that sold at auction for $40,000 that was appraised for tax
purposes at $95,000. Asses&tanton said they could come before the County Board and appeal and if

they pull sales in that area that indicate in an arms length transaction that the price should be lowered it can

be changed.

8.F. Circuit Court Clerk
Circuit Court Clerk Smith said they had 288 new juvenile cases this quarter, issued 94 Orders of

Protection. 628 newivil cases, 1865 criminal and General Sessions cases, 31 cases went to the Grand Jury
and they had 12 jury trials.

8.G. County Clerk
Clerk Prater said the new computer system for the State of Tennessee was still not completed

and she had been invited to Nashville to look at a demo of a system designed for Motor Vehicle by 3 M
Corp. This system is working wonderfully $everal other states and if considered by Tennessee would
still take 1 to 2 ¥years to fine tune for TN laws. She stated she was short staffed due to one employee out

with serious medical problems.

8.H. Sheriff/Jail/Workhouse

RAN]JALL'BOYCE SHERIFF
Quarterty Report for Fuly, August, and Sept, 2011

. - July, 2011

Miles patroiled for Month of July was 47,859 miles and used 3,476 gallonz ¢
fuel at cost of $13,040.60 which averages out to be 13.76 miles per gallon per car.

Thm were 981 warrants served, 108 reports that were written, and there
were 1,704 cally dispaiched.

** Total number of intakes and releases were 440, 308 for the Jai

the Warkhouse 30 for Juvinile center. ’ or the Iadl aad 102 for

-There were a total of 24,579 meals that served, 15,9491 for the jail at a cost of
;50.91 Per tray, 3,003 for the workhouse at a cost o7 $1.14 per tray, and 675 for the
Tuvenile center at 2 cost of $0.91 per tray. Total cost for all meals setved was
$217,676.39,

Commission received for July: Sheriff's Fres 31,596.60, Comp. Fees $120.00,
and phone fees $7,162,45, total of collected 52,579,095,

?Ve had (2} transports this month, (1) from Bedford County Corrections to
Mocamin Bend and (I) from Heritage Medical Center to Rolling Hills,

. Aongust, 2011

Mile_s patrolled for the Month of August was 56,091 miles with 4,15 gallony
of fuel used at a cout of $15,251.59 which averages out to be 13.49 miles per gallon
per car,

There were 387 warrants served, 141 re that i
were 1,363 culs Tipancns ports were written, and there

Total aumber of intakes and releases were 416, 296 for the jail
workhonse and 25 for the javenile center . ' o The JH, 72 for the

There were a total of 23,982 meals that were served, 15,816 For the jail at 4
f:un o_f 5107 per tray, 7,651 for the workhouse at a cost of $1.33 per tray, 515 for the
juveaile center at a cost of $1.87 per iray, Total cost for all menis wag §50,562.45.
sm&wC;l:wim;;llr::eivd in August: Sheriff's Fees £3,351.82 Comp, Fees

h Fhones 511,681.24, Commissary $1,320.7 i
oy Yy 313 1 Total of all money taken in was

We had (6) transports this month (2) from Herita

v ' ge Medical Center to
Moceasin Bend (1) from Heritage Medical Center to Rolitng Hilla and (3) from
Bedford County Jail to ather facilities.

September, 2011

Miles patroiled for Mouth of September was 52,732 miles with 3,916 gallony
of fuel used at a cost of $13,284.62 dollars which averages cul to be 13.46 nsiles per
gallon per car.

There were 1,013 warrants served, 154 reports that writt
calbs dispatehed this month, P e gt 1241

Total nmmber of intakes and releases were 391, 282 for the juil, and 79 for
the workhouse 30 for juvenile center.

There were a iotal of 23,671 meals served, 14,992 for the jail at a cost of $1.02
per tray, 7,724 for the workhonse at a cost of $.92 per tray, and 955 for the juvenils
center at a cast of 51.02 per tray. Total cost for all meals served was 525,970.56.

Commission recetved for September: Sheriff Fees: $3,751.80, Comp. Fees:
$194.00, Phones: $6,175.94, Sex Offender: $150.00. Totat of all money taken in
510,271.74.

' We had 7 (ransports this month, (1) to and firom other jai
y jails, (1) from Harton
Medical Culf:e.r to Rnl.l_ing Hills, (1) from Heritage Medical Center to Roiling Hilts,
{1) from Heritage Medical Center to MacFarlin Hospital and (3} from Heritage
Medical Center to Moccinsan,
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BEDFORD COUNTY JUVENILE DETENTION CENTER
20112012

( Invoiced Dcs Paid | tincoln. Paid | Marshall | Paid | Coffee ' Paid | Giles | Paid
 July $1231124 | x| 53,000.00 ] x _ 5 52400 | x $660.00 | x
August $10,193.26 | x !$1,08000] x $182000( «x ]

September | $24093.16 | X | $1690.00 526000 [ X, $1950.00 o
October i : ;

November T H B
; December |
[January | _ _ :
february -
March
VAprll
May L
; June

(ot | _—

Lawrence | P:

1
—

|
L

Total Bedferd County Detained Juvenile Bed Days for Juiy 2011 €6 days
Total Bedford County Detained Juvenile Bed Days for August 2011: 52 days

Yotal Bedford County Detain enil Da r2011: 63
(I B R R R RN ERERRRRRERRERRRERRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRERENRNEHN.I]

8.1. Director of Schools

Director Ray Butrunstated they hired their last budgeted position about three weeks ago. The
school system has about 170 more students this year than last which amounts to about a 2% growth. He
said he had talked to Mayor Ray about some guidance from the County Comruss$ieam to look at
some options they can explore on the Cascade High School building.

8.J. EMS Director

BEDFOURD COUNTY EMS
MONTHLY DIRECTOR'S REPORT

For Month of Scptember, 2011
hTL gt

Budget is currently al 28.4%. Based on 8.3% per monin, we should be ar 24.9%. See attached
firancial report for line itemy budget informetion.

Patient Accounts
illi 6.15

September Billing: $§ 198,95
Fiscal Year-To-Date Billing: 5§ 65456245
(Inchodes current momth) -

eptern : 24
8 her Payments: § 212411
Septamber Adjustments: . $ 69208217
Tote! September Payments & Adjustments: § 30449341
Fiscal Year-To-Date Payments: $ 356,166.00
Tiscal Year-To-Date Refunds: 5 304,11
Fiscal Year-To-Dete Adjustrnemts: S 22049384
Fiscal Year-To-Date Payments, Adjust, and Refunds: $ 585355.73
Outstanding Accounts Receivables $ 583,05251
Arnount Tvrmad Over w Collection Agency: 5 910201.25
Fiscal Billing vs. Collections percentage 47 %
Run Seatistics

Call for service for September: 464
Fiscal year-to-date calls for service 1,383
{Inelodes currens month)

92 days in reporting period for an average of 15.03 calls for service per day.

: City County Cumolative
Averngs Emergency Response Times: 7 12 8

mmuni
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8.K. Highway Superintendent Solid Waste . _ o
Superintendent Smotherman said the reconfiguration of the newdaten at 41 A and

Unionville Deason Road had been finished. He has a meeting this week'wi'th TDOT officials concerning
some damage to county roads by the construction that went on while bundlng thg new bypass. He sa|ql
waste was still being hauled to Mrgesboro and they are in the process of getting into the Interlocal Solid
Waste Authority. The tanage disposal amount has texsed over the laseveral 'months_ and he .
contributes this to people being more educated about recycling. .Upon guestion frcvrms@omer Wilson,
Superintedent Smotherman stated that the last road paving project was done over _flve years ago. At
present it is costing $100,000 per mile. He said this was going to need considering in the near future.

8.L. EMA

\ WA Bedford County Emergency Management Agency

®.0. Box 105, Shelbyville, TV 37162
Telephone: (931) 684-5974; Fax; (931) 685-1320

Disaster reparation, Response, Recovery, Mitigation and Homeland. Security
The Bedford County Emergency Management Agency (BCEMA) manages many

disaster planning and response as well as homeland security related programs, Below are
some of the highlights for selected programs for October 2011.

¢ Homeland Security District 6 Grants: EMA has four federal homeland security
grants pending. 100% of funds used to make grant purchases are reimbursabie to
the county. There is no cost share percentage Ilike some grants.
Equipment/services available under these grants will go to city/county public
safety agencies. Wartrace, Bell Buckle, Shelbyville departments are included.
© An additional federal “011” grant was obtained and state paperwork filed
o Bedford County public safety agencies will receive an additional $33.5K

* Homeland Security District 6 Governing Council: The council consists of
public safety representatives of Bedford County and five other surrounding
counties. Its charter is to allocate federal homeland security grant funds to the
counties and to joint projects each year. The council also oversees drills/exercises

o The district scheduled six county area homeland security training
conference for October; purpose was to better prepare first responders

¢ Experts in public safety from terrorism to ops to locate missing children to
effective leadership of public safety agencies were brought in by FMA

c The conference was well-attended with reps from all public safety areas
and was fully funded with federal homeland security grant funds

o Mayor Ray delivered opening remarks at conference held in Manchester

© He is the chairman of this homeland security district council

* Emergency Management Association of Tennessee (EMAT): EMAT is the
professional association for emergency managers in Tennessee. They sponsor an
annual training conference and awards ceremony each year for the entire state.

o EMA personnel attended the state-wide conference and attended various
training sessions and an exercise involving disaster recovery operations

o At the awards ceremony, the Times-Gazette was presented the annual
state-wide EMAT print media award for coverage of local EMA programs

¢ Disaster Response Preparation: EMA facilitates most disaster response
initiatives within the county that are worked by various state and federal agencies

© Storm Shelter Program: EMA manages a thirteen church storm shelter
program. These churches, most of which have basements, are opened to
the public when tornado type weather threatens Bedford County.



BEDFORD COUNTY BOARD OFCOMMISSIONERS MONTHLY MEETING

8L.CONOGT

¢ Worked with Rover Baptist Church to host a Tornado Safety
program to be put on by Channel 5 meteorologist Charlie Neese
Rover Baptist is one of the thirteen Bedford EMA storm shelters

» These programs are hosted to provide a venue to increase the
awareness and training for local residents on how to survive storms

Disaster Exercise: Worked with Coffee County EMA in planning for a
six county wide disaster interoperable communications exercise for Nov.

Event Planning/Assessment: EMA provides public safety impact advice
and assessments to organizations planning large events in cities/county
* Assisted Moore County EMA with public safety planning for their
national-wide annual B-B-Q event held in Lynchburg each year
¢ Then assisted with command/control in operations center day of
the event; provided our personnel w/valuable experience/training

Missing Person Search Protocol: Recent after action meeting with state
and county agencies related to a missing person search resulted in a
recommendation to develop a formal missing person search protocol.

Draft protocol was developed using inputs from other jurisdictions
Provided to state for input/feedback prior to drafting final protocol
Further comments obtained for incorporation into the plan

Will provide to county safety departments for changes/adoption

cC 000

* Technical Rescue Team: The Technical Rescue Team is a joint city/county team
that conducts water rescue and recovery operations, high angle rescue such as
from cliffs and tall buildings, and confined space rescue such as caves and wells,
The team is operationally controlled by Bedford County EMS and the team
budget is administered by Bedford County EMA.

o}

O

River Safety Education: Tech Team members from EMS and EMA
participated in Bedford County Dept. of Education Day at the River

Fifth grade students from all Bedford schools were given Duck River and
other water safety awareness training by the Tech Team members
Missing Person Search: Tech Team members also assisted the sheriff’s
department with missing person case by searching a Bell Buckle area pond

¢ Hazard Mitigation Plan: Counties and municipalities are encouraged to
formulate and adopt a FEMA approved Hazard Mitigation plan. These plans
contain action objectives that encourage local governments to implement zoning,
codes, etc., which lessen or mitigate the impact of natural and man-made disasters
in their jurisdictions. In tumn, with a FEMA approved plan, local jurisdictions
become eligible to compete for hazard mitigation project grant funds.

O
o
(@]

An example of a mitigation project includes the flood gate on Cannon
Bedford County has an approved FEMA plan; cities should as well
Previously hosted informational meeting for Shelbyville, Wartrace (Bell
Buckle, Normandy were absent); state planners explained benefits
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